
What is your company's strategy? 

How happy are your stakeholders? 

What's happening on the outside 

that will be a threat? Your team 

needs to know these critical lens for 

all decisions.

YES. They hired you because you're great.
NO. You don't have to do it alone.

Sylvia wasn't new
to building strategy.
But there was a lot more to it.

Sylvia knew who to call. 

Sylvia's results?
A winning strategy of course.
With...

An energized team that believes in their value and why 

they come to work everyday. Even when it's hard.

A solid plan that is doable, measurable and makes an 

impact on the company's success. Translation:  Happy 

CEO AND Happy Board.

A reputation for Sylvia as the "leader to watch"

Oh... and a co-worker asking her how she did it!

By now, your team is excited.
Maybe a little scared, but excited.
And so are you.

First things first. 
Map your  North StarLet's do this.

We'll build it from
the ground up.

512-705-9092

Linda@GlassTalent.com

Not to get all emotional on you - but 

we are human. Yes, we're talking about 

your "WHY." The emotional 

connection that sparks creativity, 

innovation and drive.

Who cares? Why bother?3
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Your team knows the greater company 

strategy, the external threats, their 

amazing strengths, why they're needed, 

and now? Well, it's time to think big. 

You'll create an aspirational vision that 

is tethered by realistic activites and 

measurements for success. 

Cooking with Oil4

When was your team killing it?

And at times, not so much?

You'll want to know the difference.

So that was great...
Or was it?2
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LINDA GLASS

41 Finally, you'll be ready to..5

Her peers, the CEO, the board - all expected change.

 

And her team? They craved it. Things had to change.

 

 

 

Some leaders might say I'm the secret sauce. That unique 

something that amplifies the flavor that already exists.

 

I'm your backstage expert. Someone that ignites creation 

and collaboration, but nows how to reign it in.

 

That's my talent. Bringing leaders together in a way that lets 

them shine, design and own their direction. We do it

through a series of interviews, collaborative workshops and 

coaching.

The company was growing like gangbusters.

Scaling was their greatest challenge.

The team she inherited was silo'd and some of them 

liked it that way.

And while the culture was known for innovation and 

taking care of each other, it needed to evolve.

Share your strategy.

And bring it to life.

Congratulations.


